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INTRODUCTION
In 2019, collaboration platforms such as Microsoft Teams 
and cloud office productivity software like Office 365 
will become more important than ever in steering small 
to medium businesses towards the modern workplace 

– and unlocking its many long-term benefits.

In this era of digital transformation, the way we work has 
changed forever. With the ongoing evolution of cloud-
based tools that empower end-users to work anywhere, 
anytime and on any device, it is ubiquitous services like 
Teams that allow us to develop content, share ideas and 
communicate with each other in the office and outside 
of it – all on the same platform.

The current reality is existing IT processes and systems 
no longer meet our growing need for mobility in how we 
want to work. They unnecessarily prevent employees 
to work on devices outside of the office, restrict acces-
sibility and communication, and stifle future innovation. 
We require our IT to be enablers, not disablers in how 
and when we work.

What the modern workplace represents, then, is a 
new and more efficient future – one where the latest 
technology, effective business strategies and people 
converge to create new processes, foster greater levels 
of productivity and enable true workforce agility.

However, with such a rapid shift towards cloud adoption, 
digitisation and a mobile workforce comes new chal-
lenges. While onboarding all our devices and working 
with our data in the digital space is now easier and 
brings new opportunities for success, it also carries 
many potential risks – cost, security, resource wastage 

– if not done properly or without guidance. 

In this white paper, we explain what exactly a modern 
workplace is and outline the many benefits of cloud-
based collaboration and productivity toolsets like Office 
365 and Microsoft Teams – and how these multi-faced 
solutions are helping businesses today create a modern 
workplace aligned to business goals, productive for end-
users and secure across the board.

We also explore why a modern workplace is vital for 
small and mid-sized business (SMB) and their compet-
itive success, and help readers understand how part-
nerships with experts like MODEX guide the transition 
from legacy IT to a digital-first environment - ensuring 
all tools enable end-users to work anywhere, any-
time on any device.

“The modern 
workplace is the 
new-age business 
approach that 
boosts employee 
agility and 
engagement 
through a more 
consumerised work 
environment.” 

- Gartner
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WHAT IS THE MODERN 
WORKPLACE – AND WHY IT’S 
ESSENTIAL
The modern workplace, also known as the digital work-
place, describes the new way businesses work thanks 
to the adoption of new cloud-based technology. This 
includes what tools we use, the places where we work, 
and the workforce culture and skills we develop that help 
us achieve agility, mobility and productivity, according 
to Gartner Research. 

The modern workplace brings together decision-makers 
and IT to promote workforce  efficiency by strategically 
adopting digital transformation trends, changing work 
models, and addressing the need to connect, collab-
orate and share growing repositories of critical data - 
rather than have it remain inaccessible and siloed - as 
has been the case in legacy IT.

All these ambitious goals have been made possible 
with the latest productivity software and technology 
afforded to us by widespread digital transformation. 

In the past, the workplace has been traditionally asso-
ciated with one fixed physical location – typically an 

office space – 
where meetings 
and work activi-
ties take place at 
specific times. In 
the present, work 
is increasingly 
happening out-
side the office, on 
mobile devices 
w i t h  r e a d y 
access to all 
applications and 
assets we need 
to do our work, at 
any time we need.

The modern workplace, then, is an entirely new way 
of working, managing and securing our work, without 
the past restrictions of on-premises environments. 

Thanks to digital transformation, a new wave of flexible 
software solutions like Office 365 and Microsoft Teams 

– with all the productivity applications we need to com-
municate, collaborate, create, and share our data and 
projects across the business - has made it easier to 
achieve this boundary-less state. Combined with the 
right decision-makers and IT, many are fostering this 
new culture and creating spaces that accommodates 
however end-users want to work.

The rapid convergence of devices and the move towards 
cloud-first environments has empowered end-users to 
be as productive on-the-go on their mobile devices as 
they are on desktop computers in the office – and more 
companies are now realising that working anywhere, 
on any device, at any time is an approach that brings 
major long-term benefits:

• Access to chat, email, files on any device at any 
time at any location.

• Business apps, both in the cloud and on-premise, 
usable in one software platform.

• Built-in identity such as Single Sign-On (SSO) and 
Multi-Factor Authentication (MFA)

• Corporate and personal devices with seamless con-
nectivity and user experiences.

• Latest compliance and security tools for constant 
latest protection against breaches.

Fixed office spaces with devices, applications and files 
bound to designated work stations or laptops - these 
are no longer the only options we have, so it’s no sur-
prise the benefits of the modern workplace has gained 
traction with SMBs - it presents major new opportunities. 

We’re overdue for a workplace that encourages open 
collaboration over closed information silos, offers flex-
ible workspaces over unnecessary on-premise restraints, 
and cultures that foster innovation and teamwork over 
inefficiency. The best part is these many benefits offer 
the bonus of better security that protects our assets, a 
future-proof model that lowers total cost of ownership 
(TCO) and are far more accessible for SMBs than ever 
before with the help of modern workplace partners that 
can make legacy IT problems relics of the past.

71% of 
Australian 
organisations 
actively view 
technology as core 
to their business

 - IDC Australia
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Collaboration: So many traditional workplaces 
unintentionally restrict access, over complicated 
processes and stifle potential innovation. Giving 
users the latest tools to call, message, and share 
work seamlessly opens new opportunities for 
teamwork to flourish. 

Cost-effective: Cloud-based, digital solutions pro-
vide better value with pay-for-what-you-use tech-
nologies and more future-proof solutions that are 
continuously updated and fully managed, always 
providing users the latest tools to improve effi-
ciency and productivity.

Culture: A modern workplace places culture and 
company morale at the forefront of the employee 
experience. Making it easier for staff to do their 
work how they need to without outdated processes 
in the way rapidly builds a positive environment 
geared toward change.

Mobility: Being able to access and work on proj-
ects remotely on mobile devices provides better 
opportunities for workers to complete their tasks 
wherever they are, removing the outdated con-
straints of the traditional physical office space for 
greater user flexibility.

Simplicity: End-users have greater access to all 
essential collaboration and productivity toolsets 
they need to get their job done instead of complex, 
outdated IT, providing a streamlined end-user work 
experience - no more juggling between dozens of 
different tools.

Productivity: Hybrid offices provide the optimal 
work environment for employees to complete what 
they need to do in a manner best suited for their 
tasks, naturally fostering new opportunities for 
autonomous work, collaboration and social inter-
action to occur.

Modern workplace benefits
The modern workplace is achieved through the successful use of several different technologies and tools, backed 
by the right strategy and implementation, to realise the many proven benefits an all-digital workplace platform 
provides. Some of these benefits include:

30% of organisations 
will come from the 
workforce’s ability 
to creatively exploit 
emerging technologies

   - Gartner
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The advent of the cloud 
office solution
Cloud office refers to a collection of productivity 
software that empower users across the workplace 
with communication tools, horizontal collaboration 
and personal productivity. 

These are cloud-based, packaged Software as a Ser-
vice (SaaS) which offer everything necessary to conduct 
work - conferencing, document management, email, 
instant messaging and search functions - in one unified 
platform. Office 365 - contained within the Microsoft 365 
bundle of services or available as a standalone solution 

- is a prime example in the current market, as recognised 
by industry giants such as Forrester and Gartner.

Cloud office solutions are a driving force of the modern 
workplace, and business adoption has naturally and 
rapidly advanced in the past few years as digital trans-
formation has become more embraced and the tech-
nologies behind it have become better understood. 
Approximately 30% to 40% of businesses have moved 
towards this software mode as of 2018, according to 
Gartner Research, and have begun to leverage sev-
eral of its benefits:

• Available to use across all workplace devices, any 
location at anytime

• Cloud features such as A.I, bots, content discovery 
tools and mobile apps

• Fully managed software suite - automatically 
updated and maintained by vendor

• More functionality and simplicity for end-users in 
their day-to-day work processes

• Opportunity to re-deploy IT staff to focus on other 
areas of the business

• Reduced costs and licensing complexity with a ‘pay-
for-what-you-use’ cloud model 

The broad scope of cloud office means this type of solu-
tion can positively benefit everyone in the organisation – 
when implemented correctly. With a wide range of capa-
bilities included in one platform – collaboration (audio, 
email, IM, social, video) and work functions (document 
management, file sharing, search functions, scheduling, 
tasking) embracing and exploring cloud office solutions 
is a big part of moving towards a modern workplace.

Despite the many proven benefits of cloud office solu-
tions and the increase in adoption globally, the scale 
and volume has proven difficult for some organisations 

to handle alone. Lacking a plan or strategy to make 
the migration towards these more agile and mobile 
toolsets successful had led to several avoidable and 
unnecessary pain-points, including resource wastage 
and lack of understanding to the potential value the 
cloud office provides.

While many SMBs have delayed making the move 
towards cloud office solutions due to lack of internal 
expertise or IT maturity, firms such as Gartner note it 
will only become more difficult to avoid in the longer 
term – which is where consultancies like MODEX can help.

40% of 
businesses have 
moved towards this 
software mode as 
of 2018 

 - Gartner
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The rise of workstream collaboration platforms
Workstream collaboration (WC) is a persistent, shared conversational workspace platform that allows end-users 
(as individuals and groups) initiate, manage and complete work anywhere they are, at any time, without the pre-
vious geographic restrictions of legacy apps.

WC tools seamlessly integrate both direct and group messages, alerts and notifications, file storage and sharing, 
tasks, bots and real-time audio and video into searchable channels within one unified software suite. As a product 
of the digital transformation era, these evolving platforms are incredibly valuable for use by teams whose work 
activities are geographically dispersed, require continuous interaction, or are non-routine and changing. 

For conversation-centric business cases, WC solutions help end-users come together quickly. Because they keep 
communication, action items and documentation in one space, they bring a range of benefits key in steering 
businesses towards a digital workplace:

Make it easier to share 
content and ideas directly 
or to a wider channel

Keep task-lists and action-
items more transparent 
across the business

Promote higher levels 
of productivity from 
organised workgroups

Reduce email volume and 
the need to use other tools 
for basic collaboration

Workstream collaboration platforms are currently mostly adopted by small to medium businesses and small 
groups within a larger enterprise, and their “user-centric design and persistent interaction capabilities” will benefit 
agile work teams seeking greater workforce coordination and the ability to stay connected at all times, according 
to Gartner Research.

Instead of juggling multiple applications, such as Slack or Skype, WC solutions such as Microsoft Teams handle 
all necessary communications functions we need – and go hand in hand with cloud office in helping end-users 
get on with their work, avoidable past complexities and inefficiencies of older platforms.

1. 2. 3. 4.
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5 modern workplace benefits 
of Microsoft 365 and Teams
MODEX speak to many customers that have business 
licenses for Microsoft 365 (which contains Office 365) 
and already own Teams – sometimes without knowing 
it – and some SMBs fail to leverage their full capabili-
ties, often due to a lack of understanding on the major 
benefits they provide. We break down the top 5 biggest 
benefits of both solutions that aid your journey towards 
the modern workplace.

Cost friendly and up-to-date: Microsoft 365 is a 
cost-effective bundle of productive and collabo-
rative software platforms that includes Office 365, 
with no upfront costs. Teams is one part of Micro-
soft 365’s monthly subscription model, and bene-
fits from automatic feature upgrades in addition 
to cumulative updates and security patches - it’s 
never outdated. 

Collaboration and communication in one place: 
Teams’ real-time chat and threaded conversations 
makes it easy to keep track of every private and 
team discussion, as it’s all recorded in one easy-
to-find place, keeping collaboration and produc-
tivity flowing. Whether you’re assigned to one 
channel or multiple, you can @mention individ-
uals to bring important messages to the attention 
of relevant co-workers effortlessly. Group con-
versations are there for the whole team to view, 
like, share and add to the discussion, and newly 
added members can easily get up to speed with 
important work updates as everything is archived. 

Integrated with cloud office: Teams is highly 
accessible and seamlessly integrates with all 
Microsoft 365’s productivity software applica-
tions within Office 365 such as Excel, OneDrive, 
PowerPoint and Word. Because you can use all 
these apps togethers in Teams, managing files, 
messages and emails are easier for both IT and 
the end-user. There’s no need to juggle between 
background applications, several conversations 
or many open browser tabs.

Integrated security: Microsoft 365 provides 
Teams and all other essential productivity appli-
cations under its umbrella integrated security 

- multi-factor authentication (MFA), single-sign 
on (SSO) via Active Directory (AD), secure guest 
access and automatic encryption of data in transit 
and at rest. It’s built on enterprise-grade cloud 
(Azure) with proven security.

Meeting and tasking: Microsoft Teams and Mic-
rosoft 365 sync with Outlook calendar and other 
third-party schedulers via a huge list of connec-
tors. A dedicated ‘Meetings’ tab displays all sched-
uled and past appointments, with details of the 
agenda if included. You can set up meetings or 
tasks in this tab via Teams or do it in Outlook; 
regardless, they will show up in both M365 applica-
tions without issue. Setting up meetings in Teams 
lets you host it in a channel, meaning everyone 
will be able to see a meeting is happening without 
having to individually send invites. If you don’t 
choose a channel, meetings are automatically 
private and only those you invite will be able to 
join. Most importantly, such seamless meetings 
and tasking can all be done on any device with 
Teams installed and verified, at any location.
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The gradual SMB journey 
towards a modern workforce
Just how many SMBs are already successfully adopting 
the modern workplace model?

The short answer is it’s still a major work in progress.

Around 44% of enterprises and small medium businesses 
(SMBs) have implemented a digital-first approach to 
their work processes and have adopted solutions like 
Microsoft 365 and Microsoft Teams, as surveyed in the 
latest State of Digital Transformation Report. 

With migration to cloud-based technologies far more 
common than in the past, many SMBs are now equipped 
with the right tools to empower staff with latest work 
capabilities on every device they own for better com-
munication and collaboration, higher productivity 
and enhanced security. In short, a gradual but steady 
journey towards the modern workplace.

However, while it is clear digital transformation is encour-
aging a real change in the SMB workplace, current 
employee experiences still make a case not only for 
greater urgency to make the move – but also to re-ex-
amine whether your workplace processes and culture 
are supporting end-users to properly make use of the 
full capabilities afforded by new solutions.

According to the 2018 Gallup survey, only 15% of the 
world’s workers are engaged at work, 47% felt their time 
in meetings is ultimately unproductive, and 20% felt their 
working time was mostly spent looking for information 
they need to do their job. These confronting statistics 
are due to several problems stifling employee collab-
oration and productivity:

• Workplace interruptions every 3 minutes on average

• Email checks 30 times per hour

• Devices and bus iness cr i t ical  f i les 
restricted to on-premise

• Up to 8 different windows open on their work device

Leading firms such as Gartner and IDC have also con-
ducted thorough research and predicted trends in the 
modern workplace likely to occur within the next year 
that businesses looking to move toward a modern work-
place need to consider as potential new roadblocks.

• Work devices per person are rapidly rising, with a 
400% increase in past five years

• 72.3% of employees are expected to work remotely 
in some capacity by 2020

• 25% of global organisations will have smart work-
spaces maintained by IT by 2020

• Nearly half (45%) of employees are using social 
technologies in day-to-day work.

Many of these ongoing and potential issues are easily 
resolved using the evolving capabilities of cloud-based 
solutions like Microsoft 365 and Teams, yet they persist 
even in businesses that have already adopted them. 
What businesses often fail to understand is the modern 
workplace model doesn’t just require a migration over 
to these new SaaS toolsets to achieve greater produc-
tivity – it needs forward-planning to support them end-
to-end and make sure everyone – end-users, IT and 
decision-makers – are onboard with the model.

Good talent put off by old 
tech – the need to act now
Many businesses have long since adopted tools like 
Microsoft 365 and Teams and made them available to 
their end-users. They’re not new tools and are the big-
gest names in the growing SaaS market catering to 
businesses moving toward all-digital work processes.

Despite this, MODEX still see many customers struggle 
to fully leverage their broad capabilities across the busi-
ness, and consequently face unnecessary pain-points 
that stifle their well-meaning transition towards the 
modern workplace.
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• Avoidable expenses due to underutilised software 
licenses and applications 

• Inefficient work processes persisting, even with the 
new tools available

• Lack of training/education for end-users sur-
rounding what the new software can do

• Loss of faith in the modern workplace due to ben-
efits not being immediately realised

According to Gartner’s 4Q18 Global Talent Monitor report, 
organisations need to find a way to address the needs 
of modern workers, who are growing increasingly frus-
trated with workplaces that expect them to work with 
outdated technology – and fast. Technology itself ranks 
ninth in the top 10 reasons Australian employees will 
leave their current role, unless businesses catch up 
with their staff’s need for efficient, flexible solutions 
to do their work.

The other problem is providing staff with ubiquitous 
technology does not guarantee a modern workplace, 
nor does it mean users are able to use or benefit from 
it in the way we seek. Do you have Microsoft 365 and 
Teams? Good. Your journey does not end here. There is 
a greater need for decision-makers to focus on estab-
lishing a strategy that guides both IT and staff and their 
transition towards these tools from end-to-end to ensure 
it is utilised to the fullest - and to recognise the need for 
external expertise when you cannot do it alone.

While such a shift requires extensive upskilling across 
communication, collaboration and security and can be 
an understandably daunting task, many new processes 
can be driven at the grass roots level – and implemented 
with ongoing support from experts like MODEX.

Decision-makers must ultimately educate IT and end 
users on the many capabilities of tools like Microsoft 
365, and simultaneously foster the right culture and 
workspace environments to help the whole organisa-
tion understand just how critical modern solutions are 
to achieve greater productivity and efficiency, especially 
as we move further into the all-digital era.

Modern workplace:  
Key takeaways
The modern workplace is more than a series of tech-
nological solutions and workplace design changes – 
it requires an entire cultural shift in the way your 
organisation runs. 

Your business will not only need purpose-built toolsets 
like Microsoft Office 365 and Microsoft Teams to con-
nect your end-users and devices wherever they are, 

and let them work whenever they want and however 
they want - but the right commitment and leadership 
to steer IT and the entire organisation towards a new 
and better way of working, one that unlocks innovation, 
fosters collaboration, provides security and accommo-
dates their needs.

Today, workplace success depends on enabling 
teams to achieve more together, with better pro-
cess for managing communication and collabora-
tion across a mobile workforce. We recognise that 
planning digital transformation initiatives and imple-
menting new solutions to work towards this ideal state 
is a daunting task, especially for SMBs. While SaaS prod-
ucts such as Office 365 and Teams are far more acces-
sible than older toolsets, it sometimes is not enough for 
your internal IT team to handle alone and guarantee 
a smooth transition.

Success is also no longer just about adopting new 
technology either, but ensuring it aligns to your spe-
cific business goals. Without this strategic alignment, 
your end-users might have the new tools, but they 
may not be getting the most out of them – far from a 
modern workplace.
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Journey to the modern workplace with 
the right partner
Each business has their own unique needs and objectives, and each will approach the 
journey towards a modern workplace differently. There is no set approach that will 
apply to every organisation, but there are several key elements important in every 
business use case – culture, processes, skills and toolsets – that are necessary to get 
right from the get-go.

Expert consultancies and managed service providers are a recommended option 
for small to medium businesses that are not yet confident in their internal ability and 
skillset to handle the planning and implementation of their journey towards the modern 
workplace alone. 

The team at MODEX speak with several customers that have historically struggled 
to leverage solutions designed to get them towards a modern workplace or haven’t 
been able to migrate away from legacy IT processes at all due to lack of maturity or 
internal expertise.

Our team has extensive experience in building communication and collaboration sys-
tems to enhance teamwork. Our familiarity with Microsoft 365 and Microsoft Teams 
will help you build a secure platform for teamwork that makes it easier for all your 
employees and suppliers to work together. As your partner for collaboration solutions, 
we provide insights and tools you can use to improve teamwork and agility across 
your entire business to:

• Bring together teams and resources in one place.

• Connect with customers, co-workers, and suppliers seamlessly.

• Host online meetings to increase collaboration and productivity.

• Work anywhere from any device at any time.

Above all, MODEX deliver customer-focused IT support and become part of your team 
to ensure your end-users leverage all the benefits of these modern solutions, end-to-end. 
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WHAT MODERN WORKPLACE SOLUTIONS DOES 
MODEX OFFER?
Our core offering is centred around a modern support experience - customer-centric and 
outcome-focused - using innovative tools in the Microsoft 365 Business ecosystem. We help 
businesses break down IT barriers and leverage the full benefits of the modern workplace.

PREMIUM SOLUTIONS

PREMIUM MODERN WORKPLACE
Modernise essential IT services your staff use the 
most - devices, documents and messaging – securely 
provisioned and managed through leading cloud 
technologies in Microsoft 365 and Microsoft Azure. 
We make technology more accessible and secure, 
empowering your employees to work more productively 
from anywhere.

PREMIUM MODERN SUPPORT
Experience next-level support across your IT 
environment via our expert team and innovative 
customer portal that contains self-service support tools, 
a comprehensive knowledge base and a prioritised list 
of recommendations to solve potential problems.

PREMIUM ADVANCED ADD-ONS
ADVANCED TEAMWORK

Enable greater collaboration and productivity 
capabilities with our modernisation solution that helps 
implement Microsoft Teams in your organisation, 
establish governance and control and have ongoing 
support to ensure a seamless transition to the modern 
workplace.

ADVANCED SECURITY

Using intelligent cloud to control access with identity, 
we lock down who has access to what, at any point 
in time and secure your sensitive documents. control 
security through user identities across apps with Azure 
AD, streamline sign-on and protect data wherever it is.

ADVANCED AUTOMATION

We provide automation of your manual processes and 
workflows through Microsoft PowerApps and Microsoft 
Flow, with on-going optimisation of your business 
processes and deployment from our catalogue of 
pre-developed automations and applications.

ADVANCED BUSINESS INTELLIGENCE

Turn your data into actionable insights that help you 
make more informed business decisions.

Don’t let your data go to waste. we help you organise, 
visualise and analyse your data, all tailored around 
what’s most important to your success.
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CHECKLIST: WHAT TO LOOK 
FOR IN A MODERN WORKPLACE 
PARTNER

Are they Microsoft 365 experts? 
The planning stage is the most important part 
of any modern workplace solution. Microsoft 
Partners with proven expertise in helping busi-
nesses adopt Microsoft 365 end-to-end ensure 
your organisation gets the most out of your new 
toolsets and ensures their implementations align 
to your desired business outcomes.

Do they have offerings beyond 
break/fix support?  
Modern IT support is all about offering customers 
multiple support options. Look for partners that 
can enhance your IT support experience through 
customer support portals for detailed knowledge 
base articles and self-service tools and use Mic-
rosoft 365’s automation tools to streamline pro-
cesses for users.

How do they help you adopt new 
technology? 
We need IT to be enablers, not disablers in how 
we do business - this includes digital transforma-
tion. A partner that helps use and leverage the 
latest collaboration and productivity tools from 
Microsoft backed by customer-focused strategy 

- rather than just pure technology enablement - 
is key for success. 

Are they able to help safeguard your 
data? 
Data is the lifeblood of any business. Ensure the 
partner you choose to spearhead your modern 
workplace initiatives has the expertise to imple-
ment data protection and provide ongoing secu-
rity support once the solution is in use.

Do they have service level 
agreement (SLA) assurances? 
There are many partners in the SMB market that 
don’t have SLA assurances. It’s essential to know 
when you call, you’re always answered, and sup-
port is always there when you need it.

Is their support team local? 
Digital transformation and the modern 
workplace have afforded us greater agility 
and flexibility in how and when we work. 
Having support on-hand when you need it, 
wherever you’re working from goes together 
when choosing a partner.

?

?

?

?

?

?



ABOUT MODEX
MODEX is a digital-first solutions provider born in the cloud. We engage small and mid-size Australian 
businesses with a modern approach, turning IT services from old-fashioned and reactive to proactive and 
innovative to help you stay future-ready.

As a Microsoft Partner, we underpin our solutions on industry leading technologies in Microsoft 365, 
empowering our customers to modernise their operations, stay secure and work from anywhere, anytime, on 
any device to achieve a modern workplace. 

Based in Melbourne, we develop genuine business partnerships and become fully invested in your success and 
growth. Our experience helping SMBs means we understand it’s important to be responsive and maintain a 
personal touch in everything we do. 

We become your IT team.

For more information on how we can help you move towards a digital-first modern workplace, please visit us 
at modex.com.au.

Schedule a free 
Modern Workplace 
Consultation
To find out more on how we can assist your 
business with our Modern Workplace solutions, 
feel free to contact us at info@modex.com.au. 
Schedule a meeting with our team so we can 
discuss how your business currently operates, 
and then provide a future roadmap for what 
your unique journey to the modern workplace 
looks like with Microsoft 365. 



 

CONTACT US

ADDRESS
Level 8, 607 Bourke Street

Melbourne, VIC 3000

TEL: 1300 313 376

EMAIL: info@modex.com.au

WEBSITE: modex.com.au


